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REPORT OF THE TRUSTEES

The Trustees present their report together with the audited financial statements for the year ended 31
December 2024, which disclose the state of affairs of the Trust.

Registration
Kabulye Trust was founded in 2011 is registered as a Community Based Organization subject to

annual re-registration. Kabukye Trust recent annual re registration in Uganda as a Community-
based Organization (CBO) was on 23 Sep 2024 under registration No KMC/376/2024 in Kamuli

Municipal Council.

Mission and objectives

The mission of Kabukye Trust is to transform and improve life in rural communities by focusing on
developing products, services and experiences for: children's care and education, healthcare, skills
building youth and conservation of cultural and environmental heritage.

The objectives of Kabukye Trust are to.
1. Develop, pilot and evaluate approaches that transform teaching and learning of or about:
e Mathematics mastery approaches in primary schools.
e Play with quality and equality for children excluded or hindered from participating fully in play
due to disability, social or cultural circumstances; and
e Read/write and digital literacy to tackle misinformation and disinformation.
2. Develop approaches to radically prevent and address patterns of sexual abuse against
vulnerable children while expanding women's and girls' choice and voice.
3. Develop and pilot health initiatives:
e Innovating the provision of affordable assistive technology to help children with disabilities to
perform better; and
e Improving the understanding of non-communicable diseases and injuries and
mobilising communities for early and regular screening and adopting behaviours to
avoid them.
4. Develop an approach to help communities adapt to the unavoidable impacts of climate
change while conserving cultural heritage.
5. Develop high performing operations and people, enabling us to be trusted and buoyed
by communities served and donors.
Kabukye Trust does not measure its success by surpluses or deficit but by the implementation of its work
plan to achieve the core objectives.

The Happy Maths Hub (HMH) - 50 Primary teachers were offered access to a Mathematics mastery
hub and a community of practice launched to increase their skills and confidence for more effective
teaching of Mathematics for mastery, in a resource-limited context

The Happy Maths Hub Plus — 30 out of the 65 disabled children and 350 girls facing menstrual stigma
were included in school in the benefits of improved mathematics teaching, learning, assessment and co-
curricular activities designed at the established Happy Maths Hub.

Parents of children with disabilities were engaged and trained in self-directed care of their children,
cares' groups and projects were set up.
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REPORT OF THE TRUSTEES (CONTINUED)

Child Health First — A health unit built and equipped for vision health and diabetes, VHTs and teachers
trained in diabetes screening

The statement of financial performance is shown on page 13. Surpluses or accumulated reserves
represent funds committed for implementing activities in accordance with the work plan and does

not confer any private benefits.
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Message from the CEO

As | reflect on the past year, | am filled with immense pride and gratitude for what we
have accomplished together.

2024 has been a year of growth, collaboration, and transformative impact, made possible by the
dedication of our team,

partners, and supporters.

This year, we deepened our commitment to supporting children with non-communicable
diseases especially type 1 diabetes

and sickle cell disease. One of our most inspiring partnerships has been with the Sonia Nabeta
Foundation, Nsambya Hospital and Panorama T1D Community Fund. Together, we have
worked to build capacity, share knowledge, and develop innovative approaches.

Beyond this, our collective focus on long-term sustainability has been a cornerstone of our
efforts. By hosting the South2South Network at our Uganda office, supporting their strategic
action plan, and providing creative input into their branding, we have demonstrated the power
of collaboration in achieving meaningful and sustainable change.

The heart of our work has always been about whether it's the children we aim to protect, the
communities we serve, or the dedicated individuals and organizations we partner with. | am
continuously inspired by the passion and resilience | see every day. Together, we are not just
addressing challenges but building a brighter, safer future for children everywhere.

As we step into 2025, we do so with renewed determination and optimism. There is still much
to do, but | am confident that, united in purpose, we will continue to make a difference. Thank
you for your unwavering support—it is because of you that we can dream bigger and achieve
more.

With heartfelt gratitude,

Allan Kiwanuka
CEO
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Our Impact in 2024
STRATEGIC PILLAR: BETTER HEALTH AND BETTER CARE
Opening up BrightLife Medical Centre

Our aim was to provide accessible, high-quality, and patient-centered healthcare services to underserved
rural communities of Kamuli, Buyende and Luuka focusing on the prevention, diagnosis, and treatment of
Non communicable diseases such as diabetes, Sickle Cell Disease (SCD), and other ailments, while
promoting overall wellness and health education.

BrightLife Medical Centre was officially opened on 1%t July 2024 to address the urgent healthcare needs
of underserved communities in rural Kamuli.

The clinic was founded through a combined effort involving local stakeholders, community leaders, and
generous support from partners and donors including Gurnsey Overseas Aid commission, Allan and Nesta
Freguson Trust, and the Faroe Islands. Resources have been mobilized to build the facility, procure
essential medical equipment, and recruit a dedicated team of healthcare professionals.

BrightLife Medical Centre is now providing a wide range of services, including the diagnosis and treatment
of NCDs like diabetes and Sickle Cell Disease (SCD), general outpatient care, laboratory diagnostics,
health education, and community outreach programs to improve healthcare access and outcomes

So far, 1,507 individuals, including children with Sickle Cell Disease and diabetes, have received support.
The clinic also conducts weekly activities for Type 1 Diabetes (T1D) patients.

Recruiting nurses and Laboratory Assistant

Our objective was to analyze and interpret results to support patient care, contribute to research, and
improve patient outcomes. To achieve this, we ran a three-week advertisement starting May 1st, 2024, on
our website, social media channels, and through radio. six candidates were shortlisted and underwent a
comprehensive interview process, including oral, written, and practical assessments. Gloria Naigaga
emerged as the best candidate and was selected for the position.
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Identification of children with T1D in rural areas

In April 2024, we conducted a survey to explore the experiences, challenges, and needs of children with
Type 1 Diabetes (Sugarwise Starlets), mapped their residential areas for targeted support, and
collaborated with healthcare workers to improve care. Data collection tools,

including Kobo Collect, and ethical materials were prepared on April 14, alongside team training.

Visits to Health Centers IVs (Bugaya, Kidera, Kiyunga, and Kamuli General Hospital) enabled
interviews with children and caregivers, gathering demographic, health, and psychosocial data.
Key findings include:

e 45 children identified with T1D: Kamuli (46%), Luuka (35%), Buyende (11%), Jinja (8%).
e 81% of out-of-school children dropped out due to stigma and T1D complexities.
e Diagnoses were 92% by Random Blood Sugars, 8% by Fasting Blood Sugars, and0% by HbA1C

Clinic Days for children with diabetes

In July 2024, we launched weekly clinic days for our Sugarwise Starlets, held every Thursday at BrightLife
Medical Centre. These have been a cornerstone of our commitment to improving health outcomes by
providing consistent monitoring, self-management education, and access to essential supplies. Led by the
dedicated BrightLife Medical Centre healthcare team—nurses. We focused on monitoring blood glucose
levels, conducting HbA1C tests, providing insulin and supplies, offering practical diabetes education, and
addressing any complications or concerns with care. We conducted comprehensive health education talks
covering essential topics such as recognizing hypoglycemia, the role of exercise, proper diet, insulin
administration, and identifying the best injection sites. Each session includes thorough check-ups for every
child, where we monitor vital signs, including blood pressure, height, weight, and mid-upper arm
circumference (MUAC). Additionally, we provide essential supplies, including insulin (Barsaglar and
Actrapid), with each child receiving approximately 4-5 insulin pens.
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Distribution of glucometers to starlets

The objective of this initiative was to empower Sugarwise Starlets to monitor their blood glucose levels
independently at home. To achieve this, we provided training sessions to teach them how to effectively
use glucometers and logbooks for recording their readings. Each starlet received a glucometer to ensure
consistent and accurate monitoring. This has significantly improved diabetes management, as starlets can
now send their daily blood glucose readings directly to the clinic using the USSD code 28499*4#. This
innovative system allows healthcare workers to monitor insulin usage and adjust treatment plans as
needed. By equipping starlets with the tools and knowledge for self-monitoring, we have fostered greater
accountability, improved health outcomes, and strengthened the connection between patients and
healthcare providers, all while making diabetes care more accessible and efficient for children in
underserved areas.

Provision of Insulin to starlets

The primary objective of this initiative is to control blood sugar levels effectively while transitioning from
Mixtard insulin to Barsaglar, a long-acting insulin that provides 24-hour coverage. To achieve this, starlets
meet monthly at BrightLife Medical Centre, where they undergo comprehensive care. The process begins
with triage and the collection of vital signs, followed by detailed clinical examinations to assess their overall
health. Routine laboratory tests, including Random Blood Sugar (RBS) checks, are conducted to monitor
their glucose levels and ensure proper management. After these assessments, each starlet receives a
supply of approximately 4-5 insulin pens, sufficient for 30 days of use. This approach not only provides

consistent care and access to essential medications but also promotes better diabetes management,
helping the starlets achieve improved health outcomes and enhancing their quality of life.
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Screening for T1D in schools

The primary objective of this initiative was to identify children with Type 1 Diabetes (T1D) in our partner
schools. The activity was conducted in five schools—Naibowa church, Naibowa Muslim, Butabala, Busota,
and Kabukye—sampling 150 children from each school. Prior to the screenings, our lead nurse, Sania
Bogere, delivered an awareness talk (the signs and symptoms, complications and management of the
condition) for both students and teachers, emphasizing the importance of early detection and
management. During the activity, we also 30 trained teachers on how to conduct basic screenings,
empowering them to recognize potential warning signs in their students. Interestingly, most results showed
blood glucose levels below 4mmol/l, which highlighted a concerning issue: many children do not receive
adequate food during school hours. This underscores the need for nutritional interventions alongside
diabetes management efforts. The program not only improved awareness but also equipped schools with
the tools to support early T1D detection and care.

Community screening

In November 2024, between the 18th and 19th, Kabukye Trust, in partnership with Buyemba Subira
Uganda and Uganda Police force, organized a medical camp in Butansi villages with a specific focus on
diabetes screening and complication management. The main objective of the event was to raise
awareness about Type 1 Diabetes (T1D), as many participants were more familiar with Type 2 Diabetes
(T2D). During the camp, 1,237 individuals were screened for diabetes, and Kabukye Trust conducted an
informative awareness talk about the condition. This initiative aimed to broaden understanding of T1D and
its management among the local population.
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Advocacy meetings

Our primary aim was to increase public awareness of diabetes, advocate for equitable access to essential
diabetes care in the rural areas, influence policymakers to create and implement policies that improve
diabetes prevention, management, and care infrastructure, and reduce stigma. To kickstart our diabetes
advocacy initiative, we organized meetings with key stakeholders in Kamuli, Buyende, and Luuka districts.
These included Local Council V (LCV) officials, District Health Officers (DHOs), Medical Superintendents,
Community Development

Officers, Resident District Commissioners (RDCs), and in-charges at Health Centre IV hospitals, among
others. During these meetings, we introduced our diabetes advocacy strategy, highlighting the need for
collaborative efforts to address the diabetes burden in these communities. The stakeholders expressed
their commitment to supporting our advocacy

activities, paving the way for stronger partnerships in advancing diabetes care and prevention in

these districts. This engagement marked a significant step toward achieving our advocacy goals.

Identifying children with sickle cell disease

In December 2024, we conducted a comprehensive survey to understand the experiences, challenges,
and needs of children aged 0 to 17 living with Sickle Cell Disease (SCD). The survey included mapping
the residential areas of these children to facilitate targeted support and collaborating with healthcare
workers to enhance care delivery. Covering the districts of Luuka, Buyende, and Kamuli, the survey
identified 272 children with SCD, with a slight majority being girls (51%) compared to boys (49%).

The findings provided valuable insights into the challenges faced by these children and their families. Key
issues included the significant financial burden of treatment, limited access to consistent healthcare
services, and the adverse impact of SCD on the children’s education. These insights will guide future
interventions to address these challenges and improve the quality of life for children living with SCD in the
region.
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Walk in their shoe campaign

On Saturday, 23rd November 2024, we held the "Walk in Their Shoes" Campaign to raise awareness
about the challenges faced by individuals living with Type 1 Diabetes (T1D) and to advocate for improved
healthcare access, education, and support. The event brought together a diverse group, including
Sugarwise Starlets (children with T1D), district leaders such as the Town Clerk, healthcare facility leaders,
the Community Development Officer, the District Health Officer, staff from Kabukye Trust and BrightLife
Medical Centre, non-diabetic children, and parents or caregivers of Starlets. The march covered a 4km
stretch from Kamuli Township Primary School to Solview Hotel. A highlight of the event was seeing all our
Starlets, including 7-year-old Kasubo Sharifa, complete the journey, showcasing their resilience and
determination.

World Diabetes Day celebrations.

In celebration of World Diabetes Day, a workshop was held at Sol View Hotel in partnership with Sonia
Nabeta Foundation under the theme, "Breaking Stigma and Discrimination." The event brought together
parents and caregivers of Sugarwise Starlets, district leaders, and healthcare professionals. Upon arrival,
the Starlets had their blood sugar levels checked before everyone enjoyed a tea break.

The workshop began with a pre-assessment for all participants, followed by an enlightening session led
by Dr. Kavuma, who explored the concepts of stigma and discrimination. Sania facilitated a discussion on
personal fears, asking participants to reflect on their experiences

with stigma and how it has impacted their lives.

Before lunch, our laboratory assistant conducted blood sugar checks for all Starlets. An engaging energy
activity—the hypo/hyper dance—lifted spirits and reinforced key messages about managing blood sugar
levels. Afterward, our clinical officer, Eseza, led a discussion on strategies to combat stigma and
discrimination.

The Starlets shared personal stories about overcoming stigma, providing motivation and hope to others.
David facilitated a post-workshop assessment to evaluate the impact of the sessions.

The event concluded with a certificate presentation by Sugarwise Program Manager Ivan, followed by a
celebratory cake cutting. Finally, Dr. Kavuma and Eseza conducted reviews for the Starlets and provided
medication refills. This impactful workshop fostered awareness, education, and community engagement,
empowering participants to break down barriers of stigma and discrimination while supporting the health
and well-being of children with Type 1 Diabetes.
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Registration with NCD Alliance

To strengthen our advocacy efforts for non-communicable diseases (NCDs), Kabukye Trust applied to join
the global network of the NCD Alliance, a collective dedicated to addressing the burden of NCDs such as
diabetes and Sickle Cell Disease (SCD). On July 11, 2024, the Partnerships and Membership Board
Subcommittee approved Kabukye Trust’'s application for associate membership. This milestone marked
an important step in enhancing our capacity to advocate for improved care, resources, and policies for
individuals living with NCDs. As part of our engagement, we participated in the NCD Alliance’s 4th Quarter
Advocacy Webinar, which provided valuable insights into global advocacy strategies. Additionally,
Kabukye Trust was invited to attend the 2024 Global NCD Alliance Forum, scheduled to take place in
Kigali, Rwanda, from February 12—-15, 2024. This opportunity will enable us to collaborate with global
stakeholders and further amplify our advocacy efforts.

Starlets Camp

We were honored to be invited by the Sonia Nabeta Foundation to participate in Camp Lisanhyu, held in
Mbale District from December 10th to 14th. The camp welcomed our Sugarwise Starlets from Kamuli as
first-time campers, marking an exciting milestone for them. Traveling from Kamuli to Mbale was a thrilling
experience, and the starlets were overjoyed to meet fellow campers from Mbale, Arua, Soroti, and Iganga
giving a total of 107 starlets.

The four-day camp featured a mix of activities designed to combine fun and education, including games,
interactive learning sessions, and friendly competitions. The starlets actively participated, showcasing their
talents and earning recognition through gifts like crocs, water bottles, and skipping ropes.

We were especially proud of our starlets for presenting the best A1C results among all the campers,
highlighting their commitment to managing their diabetes effectively. This camp not only provided them
with new knowledge and unforgettable memories but also strengthened their sense of community and
support. The joy and confidence they brought back from the experience reaffirmed the importance of such
initiatives in empowering children living with diabetes

STRATEGIC PILLAR 2: SAFER AND EMPOWERING EDUCATION

2.1. Designing Sugarwise." Working together with a new partner Nsawo and Uganda Diabetes
Association over several months, we designed an ambitious new initiative to inspire healthy habits and
diabetic wellness across Uganda. Sugarwise will benefit nearly 82,520 people including children with
diabetes [Starlets), caregivers or care companions, pregnant women with gestational diabetes,
individuals managing diabetes and complications and healthcare providers from government and
private sector.

Skilling of Aimstars

In early 2024, we launched a movement called Aimstars (Abawaala n'ha Abalenzi Movement), which
categorizes members into three groups: Chapter 1 (ages 10-14), Chapter 2 (ages 15-24), and Chapter
3 (ages 25 and above) as trusted mentors. Building on this initiative, in January 2024, we partnered
with Innovation Village and Rape Hurts Foundation to equip 150 out-of-school Aimstars with practical
skills in crocheting, baking, and the production of long-lasting products like shampoo and liquid soap.
The program aimed to promote self-reliance, entrepreneurial abilities, and sustainable income
generation within their communities. By February 2024, we mobilized 89 girls and 61 boys from 15
zones, including Guuti, Bulangira, Alowooza, and Bwambala. The training spanned three days and
was facilitated by experienced trainers from Rape Hurts Foundation. On the first day, participants
explored baking and learned how to prepare cakes, mandazi, and bajias, sparking enthusiasm for

11
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culinary creativity. The second day focused on producing long-shelf products such as liquid soap and
shampoo, equipping participants with valuable skills for

small-scale enterprise. Products made during the sessions were shared among participants to
encourage further practice. On the final day, participants were grouped and tasked with performing the
processes independently, allowing trainers to evaluate their proficiency and confidence. This hands-on
experience not only ensured skill retention but also inspired a sense of achievement, empowering these
adolescents to create sustainable livelihoods and positively impact their communities.

Training and distribution of reusable pads

The objective of this activity was to equip school-going girls in rural primary schools with essential
knowledge about menstrual hygiene management, aiming to improve their health and confidence.
Additionally, the initiative sought to provide locally made reusable pads as a cost-effective and sustainable
alternative to disposable pads and to train the girls in making their own reusable pads.

In collaboration with NSAWO Village in Luwero, the founder and CEO, Deborah Luyima, tasked

Us with registering girls attending five schools within our catchment

area: Naibowa Church, Naibowa Muslim, Butabala, Busota, and Kabukye Primary Schools. The
educational talks were led by Miriam Lukwago and Sania Boger, who covered menstrual hygiene, the
use and cleaning of reusable pads, and how to make them with available resources. The pads were
produced by NSAWO Village staff from Luwero, and we successfully distributed over 1,000 pads. Each
school was visited separately to ensure proper engagement.

The initiative reached 500 teachers and girls, and a total of 1,723 girls and teachers were trained in making
reusable pads. Five schools, households, and communities were directly impacted by the initiative. As a
result, there was a noticeable reduction in absenteeism among schoolgirls during menstruation.

One key reflection from the initiative was that the training sessions, led by fellow women, created a
supportive and comfortable environment, which greatly contributed to the success of the program

Shoe Donation Drive for Naibowa Church of Uganda Primary School

The objective of this activity was to provide school-going children at Naibowa Church Primary School with
durable shoes that would protect their feet from injuries and infections. The goal was to ensure that these
children had proper footwear, preventing foot-related diseases and enabling them to attend school
comfortably.

Led by Deborah Luyima and the team from Kabukye Trust, we donated 175 pairs of "Shoes That Grow,"
a unique design that expands as children's feet grow. This feature allows the shoes to be worn for a longer

12
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period without needing replacement. Each pupil was trained on how to properly wear and care for the
shoes.
As a result, the shoes have been effective in protecting the pupils from foot-related issues such as cuts,
blisters, and soil-transmitted infections. Moreover, having proper footwear has contributed to the children's
sense of equality and self-esteem, as they now feel more confident and less stigmatized compared to their
peers.
The total number of "Shoes That Grow" distributed to the pupils was 175 pairs.
In reflecting on the activity, one thing that worked well was the distribution and training process, where
each child received guidance on how to wear their shoes correctly. However, one area for improvement
would be to conduct more thorough needs assessments before the donation. This would help ensure that
the exact number of children in need is identified, and that shoe sizes and other specific requirements are
met more effectively.

Partnerships
Sonia Nabeta Foundation

In 2024, Kabukye Trust established a transformative partnership with the Sonia Nabeta Foundation (SNF)
to support children and adolescents living with Type 1 Diabetes (T1D). This collaboration, which began
with an inception meeting with SNF founder Vivian Nabeta in June 2024, has significantly strengthened
our capacity to serve our Sugarwise Starlets and broadened the scope of our interventions. Through this
partnership, SNF has provided critical support to 35 children, ensuring their transport to and from the clinic,
even for those traveling from remote districts such as Luuka and Buyende through project Boda-Boda.
This logistical assistance has improved clinic attendance and continuity of care, ensuring that children
receive timely interventions. Additionally, SNF has invested in building the capacity of our healthcare team,
training six nurses to provide specialized diabetes care.

One of the highlights of this collaboration was the participation of our starlets in the Lusaniya Camp in
Mbale, held from December 9th to 15th, 2024. The camp provided a unique opportunity for children to
learn more about diabetes management, build peer networks, and engage in confidence-boosting
activities. Such initiatives have empowered the children and their families, reinforcing a sense of
community and hope.

Furthermore, this partnership has enabled us to improve our service offerings. We now provide quarterly
HbA1c tests, a critical tool for monitoring long-term blood sugar control. In addition, the partnership
has facilitated a new collaboration with Nsambya Hospital, further enhancing the quality of care and
access to resources for children living with T1D.

Panorama T1D Community Fund

In 2024, we received funding from The Panorama T1D Community Fund, marking a significant milestone
in our efforts to support children and adolescents living with Type 1 Diabetes (T1D). Through this
partnership, 35 Sugarwise Starlets are now benefiting from targeted support designed to improve their
lives and foster sustainable community awareness. Panorama T1D Community Fund’s generous backing
empowers us to extend our Sugarwise program across 15 underserved regions in Luuka, Buyende, and
Kamuli districts. This expansion is enabling us to reach more children and families who previously had
limited or no access to T1D care and resources.

One of the key impacts of this partnership is the enhancement of timely screening and diagnosis of T1D,
which has been instrumental in identifying new cases and providing early intervention to prevent
complications. Additionally, we have strengthened our ability to improve the quality of
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care for T1D patients both at school and at home. This involves not only providing necessary medical
supplies but also educating caregivers, teachers, and families on effective disease management.
Community awareness initiatives supported by the fund are driving significant change in
the perception and understanding of T1D. By engaging local leaders and conducting awareness
campaigns, we are working to reduce stigma and misinformation, creating a supportive environment for
individuals living with T1D. Furthermore, our advocacy efforts, bolstered by Panorama T1D Community
Fund, are aimed at influencing policies that prioritize the needs of T1D patients and ensure their right to
accessible healthcare.

Support to the South2South Network
In 2024, we partnered with the South2South Network to enhance funding strategies for safeguarding-
focused organizations working across Africa and Asia. The network, originally founded with support from
Comic Relief and ChildHope UK, brings together organizations to share knowledge and collaborate on
safeguarding practices. Our objectives were to:

o Support the Network in identifying key challenges and priorities.

o Contribute to defining the Network’s unique value proposition.

o Facilitate the creation of a Strategic Action Plan for sustainable safeguarding impact.

Progress Made
We participated in three pivotal meetings in 2024:

1. April 24th: During the introductory meeting, Safeguarding Leads, Miriam Lukwago and Sania
Bogere, learned about the Network’s history and mission, which emphasized cross-learning and
collaboration among members. We were warmly welcomed to the community and oriented on the
Network’s focus areas, including safeguarding practices and consultancy opportunities.

2. August 28th: Our CEO facilitated a session to help the Network identify key challenges, refine its
value proposition, and prioritize actionable goals.

3. December 11th: The CEO supported the development of a Strategic Action Plan, focusing on
strengthening the Network’s identity, scaling key products, fostering financial sustainability, and
expanding its local presence.

Results
o Strategic Action Plan: We created a clear roadmap outlining steps to ensure the Network’s long-
term impact and financial sustainability. Key focus areas include brand development, capacity
building, stakeholder engagement, and evaluation.
e Hosting Commitment: We pledged to host the South2South Network’s operations in our Uganda
office, providing a vital hub for coordination and growth.
o Creative Support: We assisted in drafting a logo for the Network, enhancing its visual identity.
Reflections
Engaging with the South2South Network has been a rewarding experience. The collaborative
atmosphere and shared commitment to safeguarding children have demonstrated the power of collective
action. The Network’s informal structure fosters open communication and cross-learning, creating a
vibrant community of practice. Notably, addressing emerging issues, such as substance abuse among
children in India, underscores the importance of proactive and adaptable approaches.

14
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Next Steps
In 2025, we aim to deepen our collaboration with the South2South Network by:
o Continuing to provide strategic and operational support from our Uganda office.
e Assisting in the implementation of the Strategic Action Plan.
o Strengthening partnerships with member organizations to amplify the Network’s impact.
e Supporting ongoing evaluation and capacity-building efforts.
Together, we look forward to advancing safeguarding initiatives and empowering the South2South
Network to thrive independently and sustainably
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Trustees
The Trustees who held office during the year and to the date of this report are as shown on Page 1.

Independent Auditor

PKF Uganda was appointed during the year and has expressed willingness to continue in office.

By Order of the Trustees

= Sl 062025

Chairperson Date
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STATEMENT OF TRUSTEES' RESPONSIBILITY

It is the responsibility of the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the organization as at the end of the financial year
and of the surplus or deficit for that year. The Trustees are also required to ensure that the
organization maintains proper accounting records that disclose, with reasonable accuracy, at any time,
the financial position of the organization. The Trustees are also responsible for safeguarding the

assets of the organization.

The Trustees accept responsibility for the preparation and fair presentation of the financial statements that
are free from material misstatement whether due to fraud or error. The Trustees also accept

responsibility for;
i) designing, implementing and maintaining such internal control as they determine is
necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error;

ii) selecting and applying appropriate accounting policies;
iii) making accounting estimates and judgments that are reasonable in the circumstances.

The Trustees are of the opinion that the financial statements give a true and fair view of the state of
the financial affairs of the organization as at 31 December 2024 and of the organization's financial
performance and cash flows for the year then ended in accordance with organization's accounting

policies set out on pages 23-24.

Nothing has come to the attention of the Trustees to indicate that the organization will not remain a
going concern for at least the next twelve months from the date of this statement.

Approved by the Board of Trustees on ....... *+2].06.. 2025and signed on its behalf by:

NS

Chairperson Treasurer
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REPORT OF THE INDEPENDENT AUDITOR TO MEMBERS OF KABUKYE TRUST

Opinion

We have audited the financial statements of Kabukye Trust set out on pages 21 - 31, which
comprise the Statement of Financial Position as at 31 December 2024, Statement of Income and
Expenditure and the Statement of Cash flows for the year ended and notes to the financial

statements including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial
position of Kabukye Trust as at 31 December 2024 and of its financial performance and cash flow
for the year then ended in accordance with Generally Accepted Accounting Principles.

Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our

responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
Organization in accordance with the International Ethics Standards Board for Accountants' Code
of Ethics for Professional Accountants (IESBA Code) together with the ethical requirements that
are relevant to our audit of the financial statements in Uganda, and we have fulfilled our other
ethical responsibilities in accordance with these requirements and the IESBA Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

opinion.

Emphasis of matter — Basis of Preparation

We pay attention to Note 1 to the financial statements, which describes the basis of preparation. The
financial statements are prepared on accrual basis to comply with Financial Reporting Guidelines
of Kabukye Trust and to assist the Trustees to report to the Members and Donors of Kabukye Trust
on the organization ‘s financial performance and status. As a result, the financial statements may not
be suitable for another purpose. Our opinion is not qualified in this respect.

Other information
The Trustees are responsible for the other information. The other information comprises the

Trustees' report but does not include the financial statements and our auditor's report thereon.
Our opinion on the financial statements does not cover the other information and we do not

express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our lknowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have nothing

to report in this regard.

Partners: Charles Ogutu*, Frederick Kibbedi *, Alpesh Vadher**, Gurmit Santokh**, Sumesh D’Cruz**, Ketan Shah***, Shilpa Cheda***

(*Ugandan, **Kenyan, ***British)

PKF Uganda is a member of Global, the network of member firms of PKF International Limited, each of which is a separate and independent legal entity and
does not accept any responsibility or liability for the actions or inactions of any individual member or correspondent firms
PKF Uganda is licensed and regulated by the Institute of Certified Public Accountants of Uganda. (Firm Number: AF0014)
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The Trustees are responsible for the other information. The other information comprises the
Trustees' report but does not include the financial statements and our auditor's report thereon.
Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have

nothing to report on in this regard.

Responsibilities of Trustees for financial statements

The Trustees are responsible for the preparation of the financial statements that give a true and
fair view in accordance with Kabukye Trust accounting policies described in note 1 and the
requirements of the financing agreements, and for such internal control as management
determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the
organization's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intends
to liquidate the organization or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the organization's financial

reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the organization financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one

resulting from
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error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the organization's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

¢ Conclude on the appropriateness of management's use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the organization's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the organization to cease to continue as a going

concern.
Evaluate the overall presentation, structure and content of the financial statements, including

the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

The engagement partner responsible for the audit resulting to this report of the independent auditor

is:

Chartes Oguttu (P0141)
@ 2 “%:f \
\Q@ Q %&QQ \f
Certified Public Accourttats «1 < oo
Kampala ,. ,\;[ : t

Date , Ci/ Og / 2625 & m»m‘

Ref: CO/K069/ 68/24
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Kabukye Trust
Annual Report and Financial Statements
For the year ended 31 December 2024

STATEMENT OF INCOME AND EXPENDITURE

2024 2024 2024 2024 2023
Notes UGX UGX UGx UGX UGX
INCOME Unrestricted Restricted Total Budget Budget
Income from Grants 127,531,006 214,194,231 341,725,237 1,729,738,4901,153,158,993
BLMC Sales 8.204.800
Other Income 140,064 - 140,064 75,000,000 75,000,000
Total Income 127,671,070 214,194,231 350,070,101 _1.804,738,490 1,228,158,993
EXPENDITURE 4
Project Costs 41 135,488,600 135,488,600 1,606,217,256 1,019,371,964
Governance Costs 4.2 15,111,678 15,111,678 36,094,770 49,126,360
Premises 43 2,940,000 2,940,000 18,047,385 12,281,590
Staffing Costs 4.4 35,586,500 35,586,500 126,331,694 122,815,899
Other Staffing Costs 45 9,336,800 9,336,800 -
Support Costs 46 18,353,702 18,353,702 18,047,385 24,563,180
Total expenditure - 216,817,280 216,817,280 _1,804,738,490 1228,158,993

(Deficit) for the year

127,671,070

(2,623,749) 133,252,121

The notes set out on pages 27 to 31 form an integral part of these financial statements.

Report of the Independent Auditor - pages 18 to 20
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Kabukye Trust
Annual Report and Financial Statements
For the year ended 31 December 2024

STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2024

2024 2023
Notes UGX UGX
ASSETS
Non-current assets

Property, plant and equipment 5 383,551,091 339,785,056

Library books 6 734,872 734,872
384,285,963 340,519,928

Current assets

Cash and Bank 7 114,605,169.85 9,722,648
498,891,113 350,242,576

FUND AND LIABILITIES

Funds

Capital fund 383,551,091 339,785.056

Unrestricted 106,848,237  (2,550,613)

Restricted 8,294,385 10,918,134

498,693,713 348,152,577
Current Liabilities
Accounts payable 8 197,400 2,090,00

498,891,113 350,242,577

The financial statements were approved by the Board of Trustees on..:2.].06..2025 and signed on its
behalf by:

Chairperson Treasurer

The notes set out on pages 27 to 31 form an integral part of these financial

statements Report of the Independent Auditor - pages 18 to 20
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Kabulkye Trust

Annual Report and Financial Statements
For the year ended 31 December 2024

STATEMENT OF CHANGES IN FUNDS

Balance as at Jan 1, 2024
Deficit for the year
Additions for purchase P&E
Depreciation for the year

Balance as at Dec 31,
2024

Balance as at Jan 1, 2023

Deficit for the year
Additions for purchase P&E
Write off of payables
Depreciation for the year

Balance as at Dec 31,
2023

The notes set out on pages 27 to 31 form an integral part of these financial

statements Report of the Independent Auditor

Capital Unrestricted
fund funds
UGX UGX

339,785,056  (2,550,613)
127,671,070 -

58,151,000 -
(14,384,965) -

383,551,091 (125,120,457)

347,055,614 (2,695,356)
144,743

8,079,000
(15,349,557) -

339,785,057  (2,550,613)

pages 18 to 20

23

Restricted
funds
UGX

10,918,134

(2,623,749)

8,294,385

29,631,601

(18,713,467)

10,918,134

Total
UGX

348,152,577

(125,047,321)

58,151,000
14,384,965

516,965,933

373,991,859

(18,568,724)
8,079,000

(15,349,557)

348,152,577



Kabukye Trust
Annual Report and Financial Statements
For the year ended 31 December 2024

STATEMENT OF CASH FLOWS

Cash flows from operating activities

(Deficit) for the year

Add: Expensed assets

Prior year adjustment

Changes in working capital

Increase/ (Decrease) in payables
Increase/ (Decrease) in deferred income
Net cash used in operating activities
Cash flows from investing activities
Purchases of assets

Net cash used in investing activities

(Decrease)/ Increase in cash and cash

equivalents

Movement in cash and cash equivalent
Cash and cash equivalent at 1 January

(Decrease)/ Increase in cash and cash

equivalents

Cash and cash equivalents at 31 December

The notes set out on pages 27 to 31 form an integral part of these financial statements

Notes

Report of the Independent Auditor - pages 18 to 20

24

2024
UGX

(133,252,121)

58,151,000

(75,101,121)

(197,400)

(75,298,521)

(58,151,000

(58,151,000)

(133,449,521)

9,722,648

104,882,522

114,605,170

2023
UGX

(18,568,724)

8,079,000

(10,489,725)

(1,324,000)

(11,813,725)

(8,079,000)

(8,079,000)

(19,892,725)

29,615,373

(19,892,725)

9,722,648



Kabukye Trust
Annual Report and Financial Statements
For the year ended 31 December 2024

NOTES TO THE FINANCIAL STATEMENTS

1.

SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies in the preparation of these financial statements are set out below.

These policies have been consistently applied to all years presented unless otherwise stated.

a)

b)

Basis of preparation

The financial statements have been prepared in accordance with the organization's financial
guidelines contained in the accounting and ffDdnce policy and procedures manual and as
summarized in the accounting policies below. The organization recognizes that in certain
respects, the existing International Financial Reporting Standards (IFRS) do not cover issues
unique to not -for- profit organizations. Therefore, the organization has developed the accounting
and finance policy and procedures manual which draws on other widely applied standards to
provide guidance on these matters.

Going concern

The financial performance of the organization is set out in the statement of income and
expenditure. The financial position of the organization is set out in the statement of financial
position. Based on the financial performance and position of the organization and its risl«
management policies, the Trustees are of the opinion that the organization is well placed to
continue in business for the foreseeable future and as a result the financial statements are

prepared on a going concern basis.

The accounting policies enumerated below relate to the Financial Statements as a whole.

(i) Income Recognition

Income represents transfers from donors and other non-donor related sources. Income from
donor funds is recognized on a quarterly basis by matching it with the expenditure for
activities/projects for which it was released. Where expenditure is not incurred, the funds

received are recognized as deferred grant income.
(ii) Expenditure
Expenditure comprises expenses incurred directly for approved activities.

(iii) Post-employment benefits

Kabulye Trust is registered with the National Social Security Fund (NSSF).

(iv) Non-current assets

Assets are expensed on acquisition and capitalized through the capital fund.
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Kabukye Trust
Annual Report and Financial Statements
For the year ended 31 December 2024

NOTES TO THE FINANCIAL STATEMENTS (Continued

Depreciation on fixed assets is charged against the asset at rates calculated to write off the

assets over their expected useful lives on a reducing balance basis as follows:

(v)

(Vi)

(vii)

Office Equipment 25.0%
Furniture and fittings 25.0%
Computers 33.3%
Receivables

These mainly comprise of staff working advances not accounted for at year end.

Payables
These represent outstanding invoices and commitments at year end.

Cash and cash equivalents

Cash and cash equivalents comprise cash at hand and demand deposits

in the bank.

(viii) Accumulated Fund

This comprises of accumulated surpluses and deficits for the previous years plus the

surplus or deficit for the current year
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NOTES TO THE FINANCIAL STATEMENTS

2. GRANT 1INCOME

Restricted grants

3. OTHER INCOME

Bank interest
BLMC Sales
Unrestricted Grants

4. EXPENDITURE
4.1 Project Costs

Better Health Better Healthcare: Child Health First Activities

Better Health Better Healthcare: Completion of the Health Centre
Better Health Better Healthcare: Medical Equipment

Math Mastery: Completion of the Maths Hub
Math Mastery: Maths Books Publishing
Preventing Child Sexual Abuse: AIMS

Disabilities
Total

4.2 Governance Costs
Audit & Accountancy
Statutory Returns
Trustee Expenses

Professional and Approval Fees

Legal fees
Total

4.3 Premises

Building Maintenance

Cleaning
Electricity
Generator Petrol
Rent

Security
Water Rates

Total

4.4 Staffing Costs

27

2024
UGX
214,194,231

214,194,231

140,064
8,204,800
127,531,006

135,875,870

96,774,0000

7,761,000
1,055,600

6,015,000

22,500,000
1,383,000

135,488,600

6,100,000
740,000

8,271,678

15,111,678

10,000

935,000

1,073,700
247,000

675,000
2,940,700

2023
UGX
53,233,619

53,233,619

144,743

6,403,000
970,000

706,000

245,000

8,324,000

6,000,000
100,000
2,000,000

5,210,000
13,310,000

639,200

1,110,000
1,010,000

240,000

3,799,200



Salaries

Tax deductions PAYE
NSSF

Casual Labour

Total

4.5 Other Staffing Costs
Travel and subsistence
Welfare

Capacity Building

Feeding allowance

Volunteer

Total

4.6 Support Costs

Bank and card charges
Broadband

Computer costs - maintenance
Telephone

Website and communication
Equipment Depreciation
Equipment Maintenance
Printing and stationery
Quick books Subscription

Shipping, Freight and Delivery
Postage

Computer Costs - Software
Computer Costs — Support

Bad Debts
Consumables
Total
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29,725,000
1,719,000
3,512,500

630,000

35,586,500

436,800
4,090,000

1,000,000

3,050,000
9,336,800

2,542,702
3,890,000
410,000
208,650

2,010,000

2,540,000
720,500
2,000,000

3,200,000

394,800
120,000

225,400
91,650
18,353,702

32,550,000

32,550,000

3,850,000
700,000

350,000
1,905,800

6,805,000

1,120,086
2,400,000
200,000
50,000

170,000
250,000
2,000,000

218,000
150,000
600,000

7,158,086



Kabukye Trust
Annual Report and Financial Statements
For the year ended 3s December 2024

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

5. PROPERTY AND EQUIPMENT

Year ended 31 December 2024

Leasehold Furniture Office

Land &Fittings Computers Equipment Building Total

UGX UGX UGX UGX UGX UGX
Cost/ Valuation 65,000,000 8,006,776 9,262,460 49,560,052 230,535,216 362,364,504
At 1 Jan 2024
Additions - 11,070,000 15,000,000 18,305,000 13,776.000 58,151,000

65,000,000 19,076,776 24,262,460 67,865,052 244,311,216 420,515,504

At 31 Dec 2024
Depreciation At 1 - 1,615,888 1,807,255 11,926,414 - 15,349,557
Jan 2024
Charge for the year - 3,927,236 5,666,429 12,012,191 - 21,614,856
At 31 Dec 2024 - 5,543,124 7,473,684 23,947,605 - 36,964,413
Net Book Value
At 31 December 2024 65,000,000 13,533,652 16,788,77 43,917,447 244,311.21 383,551,091
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Annual Report and Financial Statements
For the year ended 31 December 2024

NOTES TO THE FINANCIAL STATEMENTS (Continued)

Year ended 31 December 2023

Cost/ Valuation
At 1 Jan 2023

Additions
At 31 Dec 2023

Depreciation

At 1 Jan 2023
Charge for the year
At 31 Dec 2023

Net Book Value
At 31 December 2023

Leaseh Furniture
old &Fittings

Land
UGX UGX

65,000,000 8,006,776

65,000,000 8,006,776

- 1,543,224

- 1615,888

3,159,112

65,000,000 4,847,664

Office Capital

Computers Equipment WIP Total
UGX UGX UGX UGX
9,262,460 49,560,052 222,456,216 354,285,504

- - 8,079,000 8,079,000

9,262,460 49,560,052 230,535,216 _362,364,504
3,835,267 1.851,399 - 7,229,890
1,807,255 11,926,414 - 15,349,557
5,642,523 13,777,813 - 22,579,448
3,619,937 35,782,239 230,525,216 339,785,056
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Annual Report and Financial Statements
For the year ended 31 December 2024

NOTES TO THE FINANCIAL STATEMENTS (Continued)

6.0THER ASSET 2024 2023
UGX UGX
Library Books 734,872 734,872
7. CASH AND BANK

UGX Centenary Bank (BFSS) 97,878,750 9,464,970
UGX Centenary Bank (Faroe) 1,658,30° 184,801
Finance Trust Bank 15,068,112.8! 72,877
UGX Petty Cash - -
114,605,169.8! 9,722,648

8. ACCOUNTS PAYABLE
Payables 197,400 2,090,000
Other payables - -
Statutory payables - -
Salaries payable - -
197,400 2,090,000

9. CONTINGENT LIABILITIES

There were no contingent liabilities as at 31 December 2024 from which material loss would be

anticipated.

10. POST BALANCE SHEET EVENTS

11.

12,

13.

24.

There were no post balance sheet events as at 31 December 2024 that required amendment or
disclosure in the financial statements by the date of this report.

REPORTING CURRENCY

The financial statements are presented in Uganda Shillings. (Ugx)

TAXATION
Kabukye Trust is not registered for income tax.

COMPARATIVES

Where necessary comparative figures have been adjusted to conform to changes in presentation
in the current year.

REGISTRATION

The organization is registered in Uganda as a Community Based Organization, under Kamuli
District by the District NGO Monitoring Committees with recommendation from the Sub County
NGO Monitoring Committees.
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